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Charlotte City Council 
Economic Development Committee 

Summary  
May 23, 2019 

 

 
COMMITTEE AGENDA TOPICS 

 
Committee Priorities from Council Retreat (No Action Required) 
Eastland Mall Update (No Action Required) 
Opportunity Zones Update (No Action Required) 

 
COMMITTEE INFORMATION 

 
Committee Members Present:  James Mitchell (Chair), Ed Driggs (Vice Chair), Julie Eiselt, Matt Newton 

and Justin Harlow 
 
Additional Council Present: Tariq Bokhari  
 
Guest: Tim Sittema, Managing Partner, Crosland Southeast 
 
Staff Resource: Tracy Dodson, City Manager’s Office 
 Todd DeLong, Economic Development Department 
    
Meeting Duration: 11:00a.m. –  12:40p.m. 

 
ATTACHMENTS 

 
1.    Agenda – May 23, 2019 
2.   Presentations –  Economic Development Council Priorities; Eastland Mall Redevelopment; 

Opportunity Zones 
3.    Handouts – Eastland Community Presentation; Opportunity Zone Investing 2017 Tax Cuts & Jobs Act 

 
DISCUSSION HIGHLIGHTS 

 
Chairman Mitchell called the meeting to order and asked the audience to introduce themselves.  He  
turned the meeting over to Assistant City Manager Tracy Dodson to introduce the agenda items. 
 
Committee Priorities from Council Retreat 
Tracy Dodson gave an overview of the agenda topics and provided the committee with an update on the 

priorities from the Council Retreat that line up with the Economic Development pillars of Great Places, 

Business Innovation, Talent Development and Prospective Businesses. The priorities of workforce 

development, capacity building, grant policy redesign, small businesses accelerator and great 

places/opportunity zones were presented with a timeline for discussion at future committee meetings. 
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Committee requested a timeline chart that includes agenda topics to line up with the Strategy Sessions 

and Council Meeting discussions.  Staff will continue discussions with the committee to rank the 

priorities and develop a strategy. 

Eastland Mall Update 
Todd DeLong provided the committee with an update on Eastland Mall on the due diligence, community 
engagement and next steps.  He recognized key city staff, David LeFevre, Eastland Community 
Development; and, the Sequel team, including D. Wilson Agency who have been involved in the project.  
Mr. DeLong also shared pre-development tasks that were in progress and completed.  Approximately 
$225,000 has been spent with the city’s share being $112,500.  The city hired a 3rd party advisor (Sequel 
& D. Wilson) to be ultra-inclusive.  To date, 40 one-on-one meetings have been held, five focus group 
gatherings with three to five more being scheduled.  Staff was also invited to speak and answer 
questions at informal engagements. A new website was created for the public to get updates on 
Eastland Mall (www.envisioneastland.com). 
 
Tim Sittema, Managing Partner of Crosland Southeast, talked about Crosland Southeast’s plans for the 
Eastland redevelopment project and work to date. Mr. Sittema highlighted key program elements and 
their approach to find a common ground on their vision and creating an active space.  He noted a high 
level environmental assessment was completed and their plans to build a quality project, not only for 
the eastside, but the entire city. 
 
Staff and Crosland Southeast will continue their ongoing team meetings and focus group discussions.  A 
public meeting is planned for June 19.  The committee will receive another update later this summer on 
the outcome of the community engagement meetings and a development plan. 
 
Opportunity Zones Update 
Todd DeLong provided the committee with an overview on key terms, federal guidance, the city’s role 

and next steps on Opportunity Zones.  He reminded the committee of their direction to staff to increase 

their efforts on Opportunity Zones and shared the items that have been completed.  Mr. DeLong also 

noted the positive impacts for start-ups/incubators and ground leases for the Airport, churches, land 

trusts, etc. A website has been launched to connect and match potential investors 

(www.charlottenc.gov/opportunityzones).  The second phase of the website should be ready by the end 

of June or early July. 

Councilmember Mitchell thanked Todd DeLong for his work with the Opportunity Zones and leadership 
in presenting information to the community.  He also shared a handout with the committee on 
information presented to the Charlotte West end community from The Sherbert Group on Opportunity 
Zone Investing. 
 
Meeting adjourned at 12:40p.m.  

http://www.envisioneastland.com/
http://www.charlottenc.gov/opportunityzones

